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Las Trampas Branch 116
BEC Meeting Agenda
August 19, 2024, 9:15 AM at Boundary Oak
The Mission of SIR is to enhance the lives of our members through fun activities, events and luncheons while making friends for life.

9:15 am            Call to order; Secretary, Paul Ramacciotti – Confirm quorum and 
                        Approval of July 15 BEC meeting minutes

9:20 am 	Big SIR Report – Alan Pope 
· State SIR Meeting – September 24 
· Status of changes proposed by State SIR – Change name/logo; Change officer titles; becoming 501(c)(3) corporation; hiring paid consultants(executive director, marketing director, IT firm); branch to chapter; eliminate word “retirement’ in documents; change by-laws to be gender neutral

 9:30 am	Standing Reports
·  Treasurer’ Report – Charlie Guthrie 

·  Luncheon Report – Dennis Snarr
· August 19 Boundary Estimated Count

· Sunshine/Remembrance: Conrad Robertson

·  Membership – Phil Goff
· RAMP Department Head Reports:
· Recruitment – Don Schroeder
· Activity Coordinator – Mike Ward 

· Member Relations - Sam Beret
· Comment sheets on tables, July comments 

· Publicity – Robin Lemmo
· Status
                                                              
9:55 am    	Little SIR Report – Paul Russell
· Birthday Boys

· Speaker 

· Holiday Party

10:05 am	Nomination Committee – Roger Craig

		Other Business
	
10:15 am 	 Adjourn:  Lunch Preparations 
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